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Agenda

• Kort Intro 
• Web 2.0
• Kunnskapsledelse imorgen
• Hvordan gjør vi det i idag næringslivet
• Hvilke krav stiller det til utdanningen



Bakgrunn

• Om meg
– Direktør innovasjon, læring og teknologi i Accenture
– 20 års erfaring bransje, styreverv, entreprenør, undervisning

• Om Innovoasjon i Accenture
– R&D starter i Accenture Technology Labs som er over 300 mennesker i 

hele verden
– Vi jobber lokalt og globalt og har lokale spesialiseringer
– Jobber med innovasjon rundt teknologi og organisasjon
– Spesiell kompetanse Norden trådløs, søk, verdinettverk, miljø-teknologi

Bruker laget innhold - 2001 Opplæring - 2002

Samhandling - 2002



Hva gjør vi i Accenture

175.000 specializist and trained 
and qualified knowledge workers

Experienced teams working  
integrated with the client

High performance business 
research & methodology

Implementation know-how & 
innovation
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Teknologien blir samhandlende

1. Virtualized infrastructure

2. Seamless  interoperability

3. Process-centric IT

4. Adaptive enterprise 

intelligence

5. Fluid collaboration

6. Enterprise mobility  

7. Web 2.0

8. Industrialization of system 

development



Trend 6:
Web 2.0 Emerging as a Mass Participation Medium

Vlogs: Rocketboom
has more than 200,000 
downloads per day

Intel’s internal 
“Intelpedia” contains 
9000+ articles

Source: Technorati, “State of the Blogosphere, October, 2006,” Nov 6, 2006



Web 2.0 Emerging as a Mass 
Participation Medium

Sources: 1”What Really Happened Behind Kryptonite’s Blogging Fiasco and What it 
Means for the Rise of Corporate Blogs”, December, 2005
(http://www.blogwriteforceos.com/blogwrite/2005/12/what_really_hap.html).

Sources: Fortune 500 Business Blogging Wiki, Nov 8, 2006; 
Forrester Research, “Blog Design Is Broken,” Oct 2, 2006:

Are your people blogging? Kryptonite’s  Blogstorm
How ten days of internet chatter crippled a company’s reputation

4% in 
Jan 2006

8% by Oct 2006

Company 
announces free 
product 
exchange.

Estimated cost: 
$10 million

New York Times
and AP report 
the story.

Company assures 
public that its locks 
are effective.

Videos showing 
how to pick a 
lock are posted.

Complaint posted to 
bikeforums.net that 
a Bic pen can open 
a Kryptonite lock.

Estimated 
Daily Blog
Readers

1,700,000
1,800,000

520,000
375,000

11,000

180,000

900,000
700,000

550,000

38,000
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12
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http://www.blogwriteforceos.com/blogwrite/2005/12/what_really_hap.html
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Web 2.0 and Data Integration
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It's All About Me 

Identity" replaces 
"experience" as the 
next big concept in 
design and media 
thinking. People 
create their own 
identities interacting 
with products and 
services. The notion 
of a consumer 
experience is a more 
passive way of 
thinking. It's so 20th 
century. Identity gets 
the buzz in '08 



Hvem …

• Social-networks
• Identiy-seekers
• Global awareness
• Girl-power
• Who will work with

technology



Human capital recognised as the
source of competitive advantage

• “we have moved from the industrial age, through the information age, to 
the age of talent” Thomas Friedman, ‘The World is Flat’

Business Week European 50 Research Survey, CriticalEYE (Europe) Ltd, 2006.

Factors most important to maintaining high performance in the long-term 
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• Kort Intro 
• Web 2.0
• Kunnskapsledelse imorgen
• Hvordan gjør vi det i idag næringslivet –

Accenture mer konkret
• Hvilke krav stiller det til utdanningen



Fra talent utvikling til talent 
multiplikasjon

Winning organizations are able to multiply their talent, significantly enhancing value, 
through integrating the 4 major processes of defining, discovering, developing, and 
deploying talent

Define 
Your talent needs

Develop
Your talent potential

Deploy
Your talent right 
place right time

Discover
Your sources of 

talentMeasure 
and 

Align

• Human capital strategy

• Competency frameworks

• Talent supply chains

• Global diversity

• Learning as a business

• Leadership and line 
management

• Workforce planning

• Virtual teams



Unge mennesker er født teknologer

5200 på The Gathering



Modeller endrer seg og
utprøves



myAccenture



People@Accenture



myLearning



myPerformance



Agenda

• Kort Intro 
• Web 2.0
• Kunnskapsledelse imorgen
• Hvordan gjør vi det i idag næringslivet
• Hvilke krav stiller det til utdanningen



Det er kunden som bestemmer

• Studenter i større grad må bli
kilde til innovasjon

• Konkurrernter oppstår utenfor
etablerte nettverkt fordi
disruptive innovasjoner finner
sted utenfor det markedet vi 
har lært å forholde oss til

• Kundene kan mer enn oss, vi 
må lytte til deres kunskap



Vi er en liten nasjon i en stor
global verden



Design er mer enn møbler

• A top American B-school 
follows the lead of University 
of Toronto's Rotman School of 
Management and transforms 
its curriculum to a design 
model. Business 
administration focuses on 
making existing business 
processes and products better 
and more efficient. Business 
design focuses on creating 
new options for new forms of 
enterprise.



www.ils.uio.no/english/rose

Kjønn spiller rolle



Næringslivet + Akademia = Sant

Vi må tørre å sette mål hos begge
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