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Janice In Japan - more

Les trdden | Swar pa dette innlegget |

May be only me - but I have had this feeling of duplicating things if I should put in my thougths around these incidents after
somecne else did it.

Decided that [ will do it after all - it does help a lot to practice on how to structure the theory around specific incidents, So
here is my vote to the lanice-problem:

Janice has only domestic American experience in doing business and the cultural gap between the US and Japan is probably
one of the biggest. Still, being of Japanese heritage and speaking the language would seem like an advantage far her,

It is written that the Japanese company had indicated a need for big changes on the American company's products. So this is
then an important meeting for the Japanese since they have a big focus on quality and can be said to have introduced the
TOM principle to the rest of the world. In Japan, the buyer enjoys a higher rank than the seller in business relations and the
Japanese company signals the importance this meeting has to them by having their President representing them. He is also
alone, which is an ewven stronger signal since the Japanese business culture is 3 team-focused one. I would guess the
intentions were to start building relations with the American company on the upper level and get the basics in place first,
Japan is a strong relationship-focused culture and their leadership style is hierarchical with high status impact. By sending a
female manager of lower rank, looking Japanese but behaving western made the President lose face. Meaning that he was
not treated with the respect and status his position qualifies for in Japan,

The Japanese business world is built by men, female managers are rare. Still, since they were the first ones to start learning
about other business cultures, 1 would not think that being a female manager would hurt Janice. But being a Japanese looking
and speaking female manager may have caused parts of the problem, if she was not aware of the Japanese way of doing
business,

What could have been done?

The President of the American company could have travelled to this meeting, to pay respect and to make the first
relationship bonds,

Or the company could have sent a more senior manager, male and older than Janice who could have done the introduction.
Status is transferrable in the Japanese culture. Mr ¥amamoto would probably introduce his team and hawve them wark
tonather with the dAmerican team after the first meestinn



Drawbacks of "open forum"

> Discouraging for weaker students?

« Activity dominated by above-average students

> "Easy readers" can be a source of irritation

« Active students unwilling to "give knowledge away"
> Repetition

o Not motivating to repeat what others have already written
> Workload too heavy:

« Participants drown in information

» Teacher struggles to keep up



Solution:
Collaborative learning
INn student-led study groups

Case negotiations
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The students’ view

> Case negotiations

« Social aspect important
Arriving at a common strategy

"Meeting” another team

Motivating to pool resources

Learning from each other

« Group activities lead to greater creativity

Creative brainstorming

Realistic communication tasks

Teacher available when needed



Good teaching isn't what the teacher does ...

... It's what the student does that's important

Good teaching discourages surface learning &
encourages deep learning

Good teaching supports "appropriate" learning
activities

John Biggs, 2003, Teaching for Quality Learning at University



Advantages of student-led groups

> Facilitates collaborative learning
« Leads to a wider discussion

o Producing more complex outcomes

> Activates students
« Learning through doing

« Increases general activity level
Over 1,000 student contributions in case negotiations

> Changes teacher's role

» Facilitator, guide & adviser



Learning outcomes

> Increased competence Iin target language

« Vocabulary range
Both specialized & general

> Improved communicative competence

o On two levels: interaction both within & between groups

Explaining, persuading, making concessions, asking for clarification,
proposing solutions, resolving problems, using diplomatic formulations,
etc.

> Increased understanding of negotiation theory
« Learning through doing

» Application of theory from other subjects

Logistics, motivation, organizational development, intercultural
communication, marketing, HRM, etc.
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